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MINUTES

Fiscal Policy and Analysis Committee

Meeting of June 3-4, 2002

Committee OliviaK. Singh, Chair Other Commissioner sand alter natepr esent
memberspresent  Lancelzumi RaphR.Pesqueira
OdessaP. Johnson GuillermoRodriguez, Jr.
Robert L. Moore EvonneSeron Schulze
Alan S. Arkatov, ex officio Rachel E. Shetka
Carol Chandler, exofficio Anthony M. Vitti*
Committee Howard Welinsky
membersabsent  IrwinS.Field
SusanHammer, ViceChair
Kyo*Paul” Jhin
*June 3 only
Calltoorder Chair Singh caled the June 3, 2002, Fiscal Policy and Analysis Committeeto order at

2:31 p.m. inthe CdiforniaChamber of Commerce, CdiforniaRoom, Esquire Plaza, 1215
K Street, 14" Floor, Sacramento. She noted that the full Commission, earlier that af-
ternoon aspart of its Consent Cdendar, had approved the minutesfrom the Committee' s
April 8, 2002, mesting.

May Revise for
theGovernor’s
Budget, 2002-2003

Chair Singh call on staff member Kevin G. Woolfork to present an update onthe May
Revisefor the Governor’ sBudget, 2002-2003. Mr. Woolfork noted that the Legida
tive conference committee would not begin meeting on Monday, June 3, 2002 but
rather was expected to begin its deliberations on Tuesday, June4, 2002. He said that
the Legidative budget committees had restored somefunding for enrollment growth at
the University of Californiabut had reduced by an additional $16 million funding for
research at University of California (which was on top of a$32 million reduction).
Overall the University of Caiforniaand the CaliforniaState University budgetswere
reduced by $100 million from their projected needs. The CaliforniaCommunity Col-
legesactualy saw arestoration of $20 millionfor Cal Worksand $8 million for matricu-
lation. He said the Senate and Assembly conferees have been instructed by their re-
spectiveleadersto seek additiona budget cuts of about $1 billion.

Commissioner Schulze asked if support for the Commissionisbased along politica
party lines. Mr. Woolfork said it wasnot. Commissioner Johnson asked if the Cal
Worksrestoration wasafull or partia restoration of funding. Mr. Woolfork responded
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that it wasapartid restoration of funds. Hefurther noted that the Ca Works supporters
had been very effectivein disseminating information about that program.

Commission Chair Arkatov asked how quickly abudget might be adopted and for Mr.
Woolfork to speculate on what might happen if abudget were not passed by the due
date. Mr. Woolfork responded that he thought theleadership of the Assembly, Senate
and the governor would haveto interveneto resolve any budget conflicts.

Recess Char SinghrecessedtheFisca Policy and AnalysisCommitteeat 2:39 p.m. sothat mem-
bersof the Commission could attend aMaster Plan Commission Meeting scheduled to
begina 3:00p.m. Chair Singh noted that thefina item on the Fiscal Policy and Analy-
sis Committee agendawould be taken up on Tuesday, June 4, 2002.

Reconvene Char Singh reconvened the Fiscd Policy and AndysisCommitteeat 8:50 am. on Tues-
day, June4,2002, in the California Chamber of Commerce, CaliforniaRoom, Esquire
Plaza, 1215 K Street, 14" Floor, Sacramento.

Executive  Chair Singh cal on Commission staff member Cheryl Hickey to present Executive Com-
Compensationin  pensationin CaiforniaPublic Higher Education report. Ms. Hickey stated that thiswas
CaliforniaPublic the 10" annual report on executive compensation. She noted that thisdraft report was

Higher Education, incomplete because shewasstill waiting for datafrom some Community College Dis-
2001-02 tricts. Even so, she madethefollowing preliminary observations about compensation
levelsfor executivesin the CdiforniaCommunity Colleges:

+ Theaverage sdary for chancellorsof multi-campusdistrictsincreased by 5.2%.
+ Theaveragesdary for college presidentsin multi-campusdigtrictsincreased by 6.7%.

+ Theaveragesdary for superintendent/presidents of single campusdidgtrictsincreased
by 7.0%.

+ Thegap hasnarrowed between the highest and lowest sdariesin multi-campusdidtricts.

+ Whilethisreport attemptsto alsolook at benefitsfor community college executives,
thereisdtill not arecognized mechanism for comparisons between and among didtricts.

Ms. Hickey explained that the California State University and the University of Cdifor-
nia, in general, provided an across-the-board increase of 2% for their executives. At
the CdiforniaState University, dl 21 incumbent presidentsreceived an increase of 2.0%.
Shenoted that at thetimeinwhichthe State University filled two presidentia vacancies
(Maritime Academy and Channel Idands), the sdary level for thesetwo positionswere
adjusted upward beyond the 2.0% increase received by the incumbent president and
other executives. Ms. Hickey noted that the California State University had some con-
cernswith the way the dataregarding the average presidential salary were presented
and that shewould beworking with the State University onthispoint.
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Ms. Hickey noted that the compensation lag for CaliforniaState University presidents
hasgrown from 9.8% in 2000-2001 to 21.1%in 2001-2002. Commissioner Welinsky
asked if all of the State University comparison institutionswere public. Ms. Hickey
responded that the mgjority of the comparisoningtitutionsare publicingtitutions, but that
several areindependent institutions. Ms. Hickey went on to note that Appendix B
provided information about some of the perquisites provided to the California State
Univerdty presdents.

Ms. Hickey reported that the lag for University of California Chancellorsincreased
from 18.2% in 2000-2001 to 27.3%in 2001-2002. She noted that Appendix C pro-
vided information about benefits provided to University of Caiforniamanagement.

Commissioner Chandler asked about the use of thisreport by the systems. Ms. Hickey
responded that thisreport istransmitted to awide audienceincluding the systemwide
offices. Chair Arkatov asked if the Community CollegesBoard of Governors made use
of thisreport. Commissioner Moore responded that California Community Colleges
Chancdlor’ s Office sometimeshad adifficult timefilling positionsbecausether sdaries
werelower than salariespaid at thedidtrict level.

Chair Arkatov suggested that staff review the sdlary report that ispublished annually in
the Chroniclefor Higher Education. Ms. Hickey responded that staff would review
that report to see what can be useful for thefina report.

Chair Arkatov suggested that staff talk with Jonathan Brown, President of the Associa-
tion of Independent CaliforniaCollegesand Universities (AICCU), to seeif information
about the AICCU ingtitutions sector could also beincluded.

Commissioner Rodriguez noted that thisreport isof va ueto the governing boardsof the
systems, especialy the sectionson benefits. Hethanked staff and the systemsfor pro-
viding theinformation requested by the Commiss on regarding the benefits provided to
executives, saying that it providesabetter picture of thetotal compensation provided.

Commissioner Pesqueiraencouraged the devel opment of recommendationsto the gov-
erning boards, thelegidature, and the governor about thefindings of thisreport and how
they can be used to strengthen the preeminence of Cdiforniaingtitutions.

Commissioner Schulze suggested the addition of an “ Executive Summary” that would
highlight recommendations generated by staff analyss. Ms. Hickey said staff would do
0.

Adjournment

Chair Singh adjourned the Fiscal Policy and Analysis Committeeat 9:23am.
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